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PRESENTATION
Operator

Ladies and gentlemen, welcome to Luckin Coffee’s fourth quarter and full year 2024
earnings conference call. All participants will be in listen-only mode during management’s
prepared remarks, and there will be a question-and-answer session to follow. Please be
advised that today’s call is being recorded. Now, | would like to turn the call over to Ms.
Nancy Song, Head of Investor Relations of Luckin Coffee. Nancy, please go ahead.

Nancy Song
Investor Relations Director, Luckin Coffee

Thanks, Operator.

Hello, everyone. Welcome to Luckin Coffee’s fourth quarter and full year 2024 earnings
conference call. We announced our financial results earlier today before the US market
opened. The earnings release is now available on our IR website and via newswire
services.

Today, you will hear from Dr. Guo Jinyi, our Chairman and CEO, who will share a strategic
overview of our business. Following that, Ms. An Jing, our CFO, will discuss our financial
results in greater detail. Afterwards, we will open up the call for questions.

During today’s call, we will be making some forward-looking statements regarding future
events and expectations. Any statements that are not historical facts, including but not
limited to statements about our beliefs and expectations, are forward-looking statements.
These statements involve inherent risks and uncertainties. Further information regarding
these and other risks is included in our filings with the SEC. In addition, for non-GAAP
measures discussed today, the reconciliation information related to those measures can
be found in our earnings press release.

During today's call, Dr. Guo will speak in Chinese, and his comments will be translated
into English. Now | would like to turn the call over to Dr. Guo Jinyi, Chairman and CEO of
Luckin Coffee. Dr. Guo, please go ahead.
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Jinyi Guo
Chairman and CEO, Luckin Coffee

(Translated) Hello, everyone. Welcome to today’s earnings conference call. Thank you
for your continued interest in and support of Luckin Coffee. 2024 marked a pivotal year
for Luckin Coffee’s robust growth. In this dynamic market, we effectively expanded our
market share and competitive edge through strategic focus, clear objectives and strong
execution. For the full year, our total net revenues increased by 38% year-over-year to
RMB 34.5 billion, with operating profit increasing 17% to RMB 3.5 billion. Notably,
entering the second quarter, our same-store metrics for self-operated stores started to
improve rapidly, reflecting significant efficiency gains. These achievements have further
strengthened our market leadership as we drive industry-wide innovation and continue to
shape the development of China’s coffee market.
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As China’s largest coffee chain brand by store count, Luckin Coffee maintained an

industry-leading pace of store expansion during 2024. With over 6,000 net new stores
opened for the year, we further reinforced our scale advantage, reaching a total of 22,340
stores by year-end. Leveraging our strong product innovation and R&D capabilities, we
launched a range of popular new coffee products and successfully expanded our
beverage portfolio, better meeting customers’ diverse needs across all times of day and

consumption scenarios. As a result, we saw our number of average monthly transacting
customers increase by 48% year-over-year to 71.8 million, coupled with cups sold of
freshly-brewed beverages rising 55% to nearly 3 billion. By the end of the fourth quarter,

we had over 330 million cumulative transacting customers, setting a new record for Luckin
in China’s coffee consumption market.
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Next, | will provide some highlights of our fourth quarter results and operational progress.
Our CFO An Jing, will share additional financial details later on this call.

BTk, RENEZAGNAFREZW LG MREEE, HE CFO X#% A AR E L
¥ by W S A .
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During the reported quarter, we maintained strong growth momentum, as total net
revenues increased by 36% year-over-year to RMB 9.6 billion. Operating profit surged

368% to around RMB 1 billion, while operating margin expanded by 7.4 percentage points
year-over-year to 10.4%. For the first time, we achieved double-digit operating margin in

the fourth quarter, a period that has traditionally been a low season for the industry. This
stands as a strong testament to our enhanced operational efficiency. Notably, as
discussed on our previous earnings calls, our same-store sales growth for self-operated

stores continued to improve, significantly narrowing from negative 13% in the third quarter
to negative 3% in the reported quarter. More encouragingly, this metric turned positive
last December. In addition, store-level operating margin for our self-operated stores
reached 19.6% in the fourth quarter.
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Moving on to operations, we strengthened our competitive edge through focus on three
core pillars: “people,” “products,” and “places.” By expanding our scale advantages
across store network and customer base, we further increased Luckin's market share. In
terms of stores, we prioritized network expansion to capture market opportunities and
stay ahead of the competition, sustaining industry-leading store growth while ensuring
high-quality and operational efficiency. In the fourth quarter, we added 991 net new stores
in China, including the launch of our first 5 stores in Hong Kong. Our unparalleled scale
continued to lead the market, with our total store count in China reaching 22,289, including
14,540 self-operated stores and 7,749 partnership stores. We believe that as more
consumers develop coffee-drinking habits in China, coffee consumption demand will grow
steadily, both in terms of customer base and per-capita consumption. This will create
significant opportunities for us to increase store density in high-tier cities and further
penetrate into lower-tier markets. Relating to our international markets, we added six new
stores in Singapore, bringing our total to 51 stores there. This January, we officially
entered the Malaysian market via a franchise model, opening the first two Luckin stores
there, another key milestone in our overseas expansion. In the relatively mature
international coffee markets, we will adopt flexible and tailored operational models to build
out our overseas experience while continuously exploring new market entry opportunities.
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In terms of products, our deep user insights and data support fueled continuous product
development and innovation, allowing us to better meet customers’ evolving needs. With
innovative product launches, we continued creating new tastes and experiences for our
customers, unlocking greater consumption potential. In this reported quarter, we
introduced 18 new beverages and several light meals, bringing the full-year new SKUs to
119. Along with these new offerings, we also focused on creating evergreen best-sellers
to cultivate a loyal and stable customer base. For example, the Little Butter Latte,
launched in late September 2024, quickly became the Number 2 best-seller in the fourth
guarter, only behind our signature product - Coconut Milk Latte. Another case in point is
our Apple Americano launched in the fourth quarter. This co-branded offering with Pingu
also performed well, delivering promising repeat purchases and starting to build a
dedicated group of loyal customers for this product category.

BFeTrdm, RTRZGR P EBFRIE LT, RNFEBLS DA RF 07, 4F
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Through our strong product appeal and engaging co-branded campaigns, our expertly-
crafted and great-tasting beverage portfolio has consistently attracted new customers and
boosted engagement, steadily increasing the number of active transacting customers. In
the fourth quarter, we added over 25 million new customers, with average monthly
transacting customers exceeding 77 million. Supported by our accessible store network,
we are well-positioned to meet growing customer demand for our products of high quality
and high affordability. Throughout 2024, we added more than 100 million new transacting
customers, setting a new record and laying a more solid customer foundation for our
future growth.

BEARKAYFoel), EFEAHABNIKSL T, KRMA “FL”  “FF” 457 B4EET
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RSk B BZEKGHA P EK, 2024 F, I HE P HKALT 110, HLIH LA
B, CABRMBTROKRERT RILENE P Lk,

Driven by growing customer demand and strong market potential, we are enhancing our
supply chain capabilities and integration, paving the way for high-quality, sustainable
long-term development. During the fourth quarter, we deepened our strategic cooperation
with the Brazilian Trade and Investment Promotion Agency (“ApexBrasil”), signing a new
Memorandum of Understanding to expand our coffee bean procurement scale from the
original 120,000 metric tons over two years to 240,000 metric tons over the next five
years. This initiative allows Luckin to secure a stable supply of high-quality coffee beans
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from upstream production areas, building a strong moat for our global supply chain. In
addition, leveraging the strength of our industry value chain, we actively drive win-win
development across the industry. Through optimized partnership subsidies, reduced raw
material mark-ups, as well as systematic and holistic support, we empower Luckin's
partners to share in the industry's success, increasing their investment return potential
and expansion capabilities. Our shared interests with partners highlight our corporate
responsibility as the market leader while strengthening our industry influence and
leadership.

BATAE T RAGA P ERERKOGTHE, RNFEmRE 2 R EES, A
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Turning to ESG, as China’s leading coffee chain brand, Luckin actively and consistently
executes a sustainability strategy called “Being a force for a brighter future,” alongside
our rapid business expansion. We are leading the industry’s intelligent and green
transformation while deepening multi-dimensional cooperation with global coffee
producing regions, strengthening quality control across the supply chain, and
continuously innovating healthy choices. In addition, we are actively creating a vibrant,
value-respecting, and growth-empowering work environment to energize Luckin’s
sustainable high-quality development. In 2024, our sustainable practices garnered
several ESG honors and awards, including the 2024 China Best ESG Employer by AON.
Building upon our sustainability roadmap, we remain dedicated to long-term, healthy and
sustainable development, working together with our partners to drive more impactful
social value for a brighter future.

W, & ESG 7@, 1A TF B ES g, BE AR KRR I, S 4ARM
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Looking ahead, we remain confident in the vast growth potential of China’s coffee market.
In this dynamic and competitive market environment, we believe Luckin is strategically
positioned to capture these opportunities, driving long-term, sustainable, and high-quality
growth. In 2025, we will remain laser-focused on expanding our scale and market share
to further enhance our competitive edge. As we adopt a balanced and well-paced growth
strategy, we will also remain agile and adaptive to market dynamics. In terms of store
growth, we aim to maintain our industry-leading store opening pace, with a focus on
quality and efficiency. Building on our core competitive advantage of economies of scale,
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we continuously enhance operational efficiency through our powerful digitalization
capabilities. In terms of customer growth, we remain committed to meeting customers’
evolving needs with high-quality coffee that offer great value and distinct appeal,
sustaining healthy business development.

BREAK, AT BT E KO RRB A RHRE S, &G, EELXRZTNTH
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Finally, we would like to once again express our heartfelt gratitude to our customers for
their support, our partners for their help, and our investors for their trust. We would also
like to extend our sincere thanks to the over 130,000 individuals who contribute to Luckin’s
growth for their dedication and hard work. Working together, we remain committed to
building a world-class brand and creating long-term value for our customers, partners,
and shareholders.

RE, BREMS KERHEOE R, SEKES XFERTANEE, B4R 13 7HE
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With that, | will turn the call over to An Jing to go through our financial results in detail.
#T R, AiF CFO Z#® K KA B @My 5 43

Jing An
CFO, Luckin Coffee

Thank you, Jinyi. Good day, everyone. Thank you for joining today’s call.

We finished the year with solid results. Not only did we expand our leadership position
with expanded scale across our store network and customer base, we also achieved
notable efficiency gains towards the second half of 2024, a strong testament to our robust
business model and solid foundation for future growth.

Now, | will share more details on our financial results. In the fourth quarter, our total net
revenues increased by 36% year-over-year to RMB 9.6 billion. This growth was mainly
driven by increased product sales, supported by our expanding store network and growth
in monthly transacting customers.

In terms of revenue components: Revenues from product sales increased by 43% year-
over-year to RMB 7.6 billion, as a result of our enhanced ability to fulfill customers’ diverse
and growing needs through the strong appeal of our products and convenient delivery
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supported by our broad store network. Breaking down our product sales into three
streams:

Net revenues from freshly brewed drinks were RMB 6.9 billion, about 72% of total net
revenues. Net revenues from other products were RMB 496 million, about 5% of total net
revenues. And net revenues from others were RMB147 million, about 2% of total net
revenues.

Revenues from our partnership stores increased by 16% year-over-year to RMB 2 billion,
reflecting our expanding partner network. These partnership stores accounted for 21% of
total net revenues.

Now, to provide further color on our self-operated stores, revenues from our self-operated
stores increased by 42% year-over-year to RMB 7.2 billion. We were particularly
encouraged by the improved same-store sales growth, which increased notably to
negative 3.4% from negative 13.1% in the prior quarter. Our store-level operating profit
margin expanded by 6.1 percentage points year-over-year to 19.6%. These
improvements reflect our enhanced operational efficiency as well as a more balanced
operational pace between store growth and customer growth.

Moving on to store expansion, we opened 997 new stores on a net basis during this
guarter. Our total store count was 22,340 at quarter-end, comprising 14,591 self-operated
stores and 7,749 partnership stores. With more stores falling into our “same store sales”
category, our industry-leading network has paved the way for our sustainable
development in the coming years.

Looking at our customer growth, in the fourth quarter, we added an additional 25 million
new transacting customers. Our average monthly transacting customers increased by
25% year-over-year to around 78 million. With a new record of over 100 million new
customers added in 2024, we expanded our total customer base to over 330 million by
year-end, positioning us for sustained future growth as coffee drinking habits mature and
overall coffee consumption frequency rises in China.

Turning to profitability, | will first highlight a few key expense items.

Cost of materials increased by 10% year-over-year to RMB 3.8 billion. Cost of materials
as a percentage of total net revenues decreased to 40% from about 50% in the same
period of 2023, resulting in gross margin expansion. This improvement resulted from our
stronger supply chain advantages as well as changes in product mix. On the other hand,
we did see an upward trend in the price of coffee beans, which could negatively affect
this cost item in 2025 to some extent. But we are expecting our enhanced operational
efficiency and economies of scale to partially mitigate such impact.

Delivery expenses increased by 79% year-over-year to RMB 839 million, mainly due to
an increase in delivery orders. As a result, delivery expenses as a percentage of total net
revenues increased to 8.7% from 6.6% in the same period of 2023. However, delivery
expense per order decreased as a result of greater economies of scale.
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Sales and marketing expenses increased by 44% year-over-year to RMB 573 million,
mainly due to continued strategic investments in strengthening our brand power among
customers as well as increased commission fees paid to third-party food delivery
platforms. Sales and marketing expenses as a percentage of total net revenues increased
to 6.0% from 5.6% in the same period of 2023.

General and administrative expenses increased by 13% year-over-year to RMB 638
million as a result of increased investments in research and development, increased
share-based compensation, and an increase in professional fees, partially offset by
reduced payroll costs. G&A expenses as a percentage of total net revenues decreased
to 6.6% from 8.0% in the same period of 2023, demonstrating enhanced efficiency
resulting from our larger operational scale.

Turning to profit and margin performance, our GAAP operating profit increased
significantly by 368% year-over-year to RMB 995 million. Operating margin expanded by
7.4 percentage points year-over-year to 10.4%, marking significant efficiency gains. On
a non-GAAP basis, operating profit increased year-over-year to RMB 1.1 billion, with
operating margin at 11.4%.

Net profit increased significantly by 184% year-over-year to RMB 841 million, with net
margin expanding by 4.5 percentage points to 8.7% for the quarter. On a non-GAAP
basis, net profit increased year-over-year to RMB 928 million, with net margin at 9.7%.

Finally, looking at our balance sheet and cash flow items, in the fourth quarter, our net
operating cash inflow was RMB 1.6 billion. As of December 31, 2024, we had around
RMB 5.9 billion in cash, including cash and cash equivalents, restricted cash, term
deposits, and short-term investments, compared to RMB 3.8 billion as of December 31,
2023. Our disciplined strategy and strong cash reserves preserve the strength and
flexibility of our balance sheet, allowing us to effectively navigate dynamic macro and
market environments as well as to swiftly capture the business opportunities.

Before we begin the Q&A portion of the call, | will briefly touch on a few full-year 2024
financial highlights.

Compared to 2023, total net revenues increased by 38% to RMB 34.5 billion. GAAP
operating profit increased by 17% to RMB 3.5 billion, with operating margin at 10.3%.
Non-GAAP operating profit increased by 20% to RMB 3.9 billion, with non-GAAP
operating margin at 11.3%. Net profit increased by 3% to RMB 2.9 billion, with net margin
at 8.5%. Non-GAAP net profit increased by 4% to RMB 3.3 billion, with non-GAAP net
margin at 9.5%.

In closing, we are encouraged by our fourth quarter and full-year results. Looking ahead,
our laser-focused strategies and strong execution provide us with greater confidence in
our sustained future growth in the years to come.

With that, we will open the call for questions. Operator, please.
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QUESTIONS AND ANSWERS
Operator

(Operator Instructions) Our first question comes from Ethan Wang of CLSA. Please go
ahead.

Ethan Wang
Analyst, CLSA

(Foreign Language) Good evening, management. Congratulations on the results. My
guestion is based on the same store sales growth, | think the highlight of the results,
improving for the second consecutive quarter and already achieved positive growth in
December, so if management can help us to put it down into price and volume that would
be very helpful, and for 2025, if we look longer, what is management’s current view on
same store sales growth. Thank you.

Jinyi Guo
Chairman and CEO, Luckin Coffee

(Translated) Thank you for your question. | will have An Jing explain in further detail the
breakdown between price and volume after. First, I'll give you some high level comments
on the macro and how we think of the fluctuations of our SSSG metrics. So SSSG metric
is a crucial operating metric for large chain catering enterprises. We pay very great
attention to and very closely monitor this metric. Overall speaking, its fluctuations over
the past few quarters were well in line with our expectations. Our continued improvement
in the fourth quarter is also consistent with what we have been communicating to the
market all along. Since 2023, China’s coffee market has been growing rapidly, while
competition has also begun to intensify. Given these trends, we saw great market
potential and thriving customer demand. Therefore, we strategically and decisively
accelerated our store expansion pace, effectively gaining market share for sure and
standing out from the competition with our industry-leading scale advantages. As our
stores require time to mature and customer consumption habits take some time to
develop, our SSSG experienced some short-term volatility which is well in line with our
strategic judgement and expectations.
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Looking into 2025, as we continue to strengthen and expand our industry leadership, our
economies of scale, cost, and efficiency advantages have become more evident, will give
us a new stage in our business development. As we maintain our rapid growth, we will
remain deeply committed to healthy and sustainable operations. So we are confident in
our ability to further enhance our SSSG performance.

JEH 2025 R, FE BRAVEAGIAT AR e #4569 S B Fo BT Ko A 3] 9 HLAR AR A
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We know you guys want to know the drivers behind the short term SSSG improvement
and also the long term drivers. So looking at the short term, we will leverage our extensive
store network that covers different consumption scenarios, drive product innovation and
category expansion, and implement very insightful marketing campaigns to offer our
customers more choices of expertly crafted and great-tasting drinks as well as its
emotional value. We believe this approach will help us to attract more customers and
improve cup sales performance across our stores.

BARRKRKERKSEMNZIANFEJE AR, ERKRGIEY, CHEKIEMFTA, RABR, TKRH
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In the mid-to-long term, one of the key characteristics of coffee consumption is the
potential for increasing frequency. In China, coffee consumption is still at its relatively
early stage. So as coffee-drinking habits continue to develop, coffee consumption
frequency will naturally rise, leaving significant room for growth in per-capita coffee
consumption. So this will give us drivers for our future same-store sales growth. | will have
An Jing give more details on the fourth quarter SSSG performance.

A KEIFER, B AR KON EATRA A FERAGTH., KMNEARRE,
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Jing An
CFO, Luckin Coffee
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Thanks, Dr. Guo. The continuous improvement in our fourth-quarter SSSG resulted from
the strong execution of our well-paced expansion strategy. As customer demand is
steadily growing, our store performance continues to improve along with efficiency gains.

Looking at our comparable stores, in terms of pricing, our per-cup price in the fourth
guarter remained largely stable compared to the same quarter of 2023.

In terms of cup sales, rising customer demand drove consistent improvement in cup sales
performance, with per-store daily cups sold in the fourth quarter almost returning to the
levels seen in the same quarter of 2023. Notably, our per-store daily cup sales in
December 2024 exceeded those of December 2023, driving positive SSSG for that
month.

Looking ahead to this year, we expect per-cup prices to remain stable compared to last
year. As more of our self-operated stores reach maturity, we are expecting a gradual
year-over-year increase in the number of per-store daily cups sold, supported by our
wider selection of high-quality and engaging coffee experiences. This will in turn further
drive overall SSSG improvement. Thanks.

Operator

The next question comes from Sijie Lin of CICC. Please go ahead.

Sijie Lin
Analyst, CICC

(Foreign Language) Recently, we have seen a significant rise in the price of coffee beans,
so how should we evaluate the impact on us and what measures will be taken to address
this issue? For example, will we consider to raise price to mitigate the impact? Thank you.

Jinyi Guo
Chairman and CEO, Luckin Coffee

(Translated) Thank you for your question. The rising coffee bean prices indeed draw great
attention across the industry and the broader market. So | will give you more color behind
on what we’re thinking. Overall, this will create some cost pressure. But we expect to
partially mitigate such impact by leveraging our robust supply chain and the competitive
moat we have built through our full value-chain investments. So our scale advantage and
enhanced efficiency can give us some buffer to absorb such pressure. So therefore, we
think the impact of rising coffee bean prices is largely manageable for us for the moment.
W, BALRpEE S UM ETEAD, EAREN X SEET, AL EATLA
B ZRIE. TARANRIA, KRTUAMMREAANEF—T AR5, LKA, a4t
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M Lk, B A E 8 T RARELAFEZ—ANEF E RN RMA, ARLLRMNL
MRk —R AR, 1BRFFBTATHL T BN IR R —AEAGBE s S, FT
VAT P AF] ] FUAR Fo sl AR — R AR 3T o TH A Ao 8ok Aok Lk #vh. BE i, &
kA, k2 89N AR R B AT A S ART 4%,

As you may see, we actually have been investing across the coffee industry value chain
from upstream sources to end sales. We have built up our full value-chain strength which
covers procurement from producing and planting regions, import and export trade,
processing and roasting, all the way to retail operations. As | mentioned earlier, last
November, we deepened our strategic cooperation with ApexBrasil, signing a new MoU
to purchase 240,000 metric tons of coffee beans over the next five years. So this will
provide us with a stable supply of high-quality coffee beans, creating significant upstream
supply chain advantages for Luckin. So Benefiting from a combination of roasting
facilities, including our Kunshan roasting plant which started operation last year, as well
as our Qingdao plant which is set to launch this year and our existing Pingnan facility, so
we are expecting we will have an annual roasting capacity of 100,000 metric tons by year
end. This gives us a stable supply of high-quality and high value-for-money roasted coffee
beans.

Ede RET AR B0, ImFA64 K ED AR K BI LS A0 & Z b N, M2 T AR
FRAPAERM, BlHE oW h, Bl THIE. BTG FEGEAN %R B,
BRI @I, 5 11 AKMN#E—F R ECHE o RTREE Apex &9k &E, 7
£F0 5 24 ok ks RNES K, HFHRES SRR BAGETHY, £ LFHET
—NBEOESERY, SAMELFRLUBE RIRF, FHI) W TAHAFFAL
RPid% =, BARFHRAGFEAI), BSFFROEE, 35F R0 mEF 8 A dab e
PR 10 okt e TR R, AR e S i, SNk S0 R AR B .

So we also see a few IPOs of several tea beverage companies recently, so market
competition in the freshly brewed beverage industry could further intensify, so potentially
posing challenges to our market penetration advantages. So, we will continue
strengthening our marketing and branding efforts to maintain our market leadership. So
in the face of rising coffee bean prices and intensifying market competition, we will remain
dedicated to our mission and customer-centric values. We will continue to reward our
customers and currently, back to your question, we do not have plans to increase selling
prices, furthermore, our RMB9.9 high-quality coffee promotion will consistently be
available to our customers. While cultivating coffee consumption habits, we aim to allow
more customers to conveniently enjoy high-quality coffee experiences at very competitive
prices, striving to make high-quality coffee become a part of everyone’s daily life.
BAREMLEZED, AMARSFRALIESE LT, TAM LA LT k67 3758 4
St —F k), BT HSEFGRFLTRAEI DX, Ak, RMNEHL K Sl
BABEN, BRI LA AL, TR 5 EEKAG AT IR A B AS LAY TR G e F, AT
PIEARF NS, BHAZAHLGMEL, FEE@EHTE. AR I EGHMEFAZ, B
ARV A R0t R AT H, 9.9 TR ) EH LK FEFET R &MNEEHE
Feo B T I, B AR B HETH RS RKERONARIFERT I G SR 6w RE,
B Tk & S ke A AL B A E G —3 0.
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So finally I want to address as market leader in this industry, we will collaborate with
upstream and downstream partners to pass on the positive impacts of rising coffee bean
prices to planting regions, allowing coffee farmers to ultimately benefit from this trend,
promoting a sustainable coffee trade while driving long-term success and healthy
development across the entire industry. Thank you.

RaREZZRANGA, BEEADFETLAETZH 0 )GAELL, SMNLaEHEFLE
Tt SRR, B e A S A A Z 8 Ed R R B EIAPHLIR K, A ERBIE R
B RepHE R, T L AGeE R 5, Rt A F ik ey K AP S R KR . .

Operator

This concludes the questions and answer session. | would like to turn the call back to the
management team for any closing remarks.

Nancy Song
Investor Relations Director, Luckin Coffee

Thank you, everyone for joining our call today. If you have any further questions, please
feel free to contact our IR team. This concludes today’s call. We look forward to speaking
with you again next quarter. Thanks.

Operator
This concludes our call today. You may now disconnect.

[END OF TRANSCRIPT]
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